Unmet Gender Promises Infographic:
Making IFl policies and projects deliver on gender equal rights

IFl Policies Analyzed: The box lists which International Financial Institution (IFI) gender policies and ESFs’ gender-
sensitivity we analyzed and scored. The reason for including fewer IFl gender policies than ESFs is that two newer IFls, the
Asian Infrastructure Investment Bank (AlIB) and New Development Bank (NDB), lack gender policies although civil society
organizations (CSOs) have been pressuring both IFls to adopt them.

IFI Gender ESF
Policy
African Development Bank (AfDB) v v
Asian Development Bank (ADB) v v
Asian Infrastructure Investment Bank (AlIB) \
West African Development Bank (BOAD) v v
Caribbean Development Bank (CDB) v v
European Bank for Reconstruction and Development (EBRD) | V v
European Investment Bank (EIB) v v
Inter-American Development Bank (IDB) v v
IDB Invest v v
International Finance Corporation (IFC) v v
New Development Bank (NDB) v
World Bank v \

Scoring Indicators: we developed and applied two sets of ecofeminist rights-based indicators to analyze and
score the strength of IFl gender policies and gender-sensitivity of their ESFs.

How IFI gender policies and the gender-sensitivity of their ESFs scored

Gender Policy Scores ESF Gender-Sensitivity Scores
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Insights from Scoring Gender Policies and ESFs

On gender policies:

The ADB, AfDB and IDB have relatively stronger gender
policies than do other IFls. They commendably promote
gender equal rights and women’s empowerment

complementarily.

The IDB and EIB also laudably score strongly for mandating
implementation of their gender policies.

On gender-sensitivity of ESFs:

A majority of IFls received Weak ESF gender-sensitivity

scores. EBRD scored strongest.

The strongest ESF gender-sensitivity scores was for
Resettlement & Compensation, with half of ESFs scoring

strongly on this indicator.

Almost no ESFs received Strong scores for mandating
projects to address gender issues or requiring projects to
intersectionally address gender dimensions together with
environment and climate, consultation, consent,
monitoring and evaluation, class, caste and SGM issues.

Missing SGMs

Strong 0.00%

Adequate 25.00%

‘Sexuality’ was included in some IFI
definitions of vulnerability.
However across all gender policies
and ESFs, only the World Bank ESF
provided explicit protection for
SGMs.
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Nearly half of IFl gender policies
scored Strong for their response to
SGBV. In the ESFs, only 2 out of 12
scores Strong.
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Weak 16.67%,

Resettlement & Compensation Strong 50.00%

Gender Missing in E&S Risks

Strong 0.00%
Adequate 25.00%

Not one IFI ESF required gender to
be included in environmental and
social risk assessments.
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Insights on Policy Violations from Case Studies

Nine citizen-led fieldwork cases demonstrate that while many IFls tout adherence to their gender policies and ESFs, too
often IFl investments harmfully impact people on the ground because IFls breach their own policies as the cases below

-The AlIB-financed Bhola Integrated Power Plant project in Bangladesh
-The AfDB-BOAD co-financed Senegal Sendou Power Plant project

Loss of women farmers -The World Bank-financed Lagos Metropolitan Development and Governance
land, livestock, water, project

and/or fisheries
All of these projects forcibly evicted poor women and men especially causing
substantial losses in women's earnings.

-The AlIB-financed Bhola Integrated Power Plant project in Bangladesh
-The AfDB-BOAD co-financed Senegal Sendou Power Plant project

Health deterioration due to Women fought against construction of these greenhouse gas emitting projects to
no avail. The projects triggered respiratory diseases and expanded women'’s
unpaid care work for sickened household members. In a rare accountability
victory, a community complaint to the AfDB accountability mechanism forced the
Sendou Power Plant to cease operations in 2019 due to the AfDB breaching its
gender and environmental safeguard policies.

project-related pollution

-The AlIB-financed Bhola Integrated Power Plant project in Bangladesh

-The AfDB-BOAD co-financed Senegal Sendou Power Plant project

-The World Bank-financed Lagos Metropolitan Development and Governance
project

information and inadequate -The IFC-AIIB co-financed Myanmar Myingyan Gas Power Plant project

Lack of transparent

or sham consultations In all these projects, IFls failed to adhere to ESF information disclosure and
gender-sensitive consultation commitments. Vital project information was either
not disclosed or translated unintelligibly into local languages, while superficial
consultations ignored gender-specific needs and concerns.

-The World Bank-financed Lagos Metropolitan Development and Governance project
-The IDB-financed Haiti Caracol Industrial Park project
-The World Bank-financed Second Road Sector Development Programme in Uganda

The Lagos project flouted the World Bank Involuntary Resettlement policy requirement
to consult and compensate all displaced individuals. Instead Lagos' Badia East slum
was bulldozed in 2013 without warning. Some newly homeless women and girls were
Reoccurring sexual and raped; having lost their businesses, others turned to sex work to survive. To this day,
most evicted Badia East residents remain homeless.

gender-based violence

(SGBV) in IFI projects The Haiti project also forcibly evicted residents. Women suffered SGBV as the IDB
flouted its gender policy commitment to prevent it.

The Uganda project has become synonymous with combating SGBV. After male
construction workers abducted, raped and impregnated some 30 schoolgirls who had
to drop out of school, community members filed a complaint to the World Bank
accountability mechanism. This, coupled with harmful publicity, pushed the World Bank
to cancel financing part of the project and launch a Gender-Based Violence Task Force.

o O -The AlIB-financed India Gujarat Rural Roads project
A\ K
) Gender-unequal labor

V . Men who were much less qualified than women received higher level jobs
l ‘ practices with better pay. Female workers were also not provided with gender-separate

hygiene facilities on-site.

-The AlIB-financed India Gujarat Rural Roads project
Q Lack of gender-sensitive

Gender-insensitive consultations failed to account for gender-differentiated
use. The roads lack sidewalks for pedestrian women and children walking to
schools and markets, who have been victims of accidents.

outputs
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Recommendations for IFls

~O~
IFI policies must ensure that gender equal rights (GERs) complement their ,O O\
women’s economic empowerment agenda. Q Q O
Too many IFls neglect GERs. O“'O’O

'S

Gender policies and ESFs must collect gender-disaggregated monitoring and evaluation (M&E)
data. Half of IFl gender policies and no ESFs scored Strong for requiring baseline and subsequent M&E
gender-disaggregated project data collection. Without these data IFls cannot identify and apply
lessons to strengthen GERs and prevent harm. IFls must disclose these data publicly.

o
M

ESFs must strengthen the gender dimensions of their resettlement and compensation mechanisms.
Although ESF resettlement and compensation commitments are somewhat gender-sensitive, they “‘
neither target women- and girl-headed households nor require gender equal compensation. =

& -SRI

Gender policies and ESFs must rule out discrimination of sexual and gender minorities (SGMs). Only a
handful of IFIs have begun protecting SGMs. All must expand policies and staff training to counter

project discrimination against LGBTQ+ people and ensure they benefit from projects.
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All IFIs must ensure coherence between gender policies and ESFs. While the IDB has
the strongest IFI gender policy, other IDB policies scored Weak on gender sensitivity.
The reverse applies to the EBRD.
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